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QUESTIONS?
CALL ROSS DUBUC 
Cell: 339-364-0235
ross_dubuc@eir-inc.com

eir-inc.com
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The base price for this health check will depend on the con�guration of each customer.

HEALTH CHECK DELIVERABLES 
• Review existing process to identify areas where best practices are not applied.
• Review existing procedures for cloning templates and preparing for the new cycle 

and identify areas for improvement and/or missing steps.
• Review existing procedures for launching forms and identify areas for improvement 

and/or identify missing steps.

• Discuss prior cycle issues and provide recommendations for improvement.
• Discuss "cycle prep" type of changes to make (for example changes to statements), 

discuss these changes with them and identify level of effort and feasibility.

• Document recommendations for improvements.
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HEALTH CHECK PRICING

For only one Compensation
Template the cost is $2,400

Option 1

$4,800

Option 2

For both a Comp and a Variable Pay 
Template the cost is

For each additional Compensation or Variable Pay Template 
add $800 per template

(For a total comp template)


